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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS" REPORT FOR THE YEAR ENDED 31 AUGUST 2025

The governors present their annual report together with the financial statements and auditor's repaort
of the charitable company for the academic year 1 September 2024 to 31 August 2025, The annual
report serves the purposes of both a Trustees' report, a Directors’ report and Strategic repart under
company law,

The academy trust operates an academy for pupils aged 11 Lo 18 serving a catchment area in North
Carligle. It has a pupil capacity of 1,500 and had a roll of 1,684 in the school census on 31 October
2024,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution
The academy is a charitable company imited by guarantee and an exempt charity.

The charitable company’s Memorandum and Articles of Association are the primary governing
documents of the academy.

The governors of Trinity School, & Church of Englamd Academy are also the directors of the charitable
company for the purposes of company law.

Details of the governors who served during the academic year, and to the date these accounts are
approved are included in the Reference and administrative details on pages 1 to 4,

Members' Kability
Each member of the charitable company undertakes to contribute to the assets of the charitable
company In the event of it being wound up while they are a member, or within one year after they

cease to be a member, such amount as may be required, not exceeding E£10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees' fndemmities
Professional indemnity Insurance is pald on behalf of the governors and officers of the academy.,

Mathod of recruitment and appointment or election of governors

The members of the trust are responsible for appointing the appointed governors. The chair of
governors will make sultable nominations for their coosideration. Staflf governors are appointed
following nominations from the stall of the school, involving an election if necessary. Parent
governors arg also mominated by parents, with an election if applicable. New governors ane
particularly sowught if they can bring special skills or experience to the governing body.

Policies and precedures adopted for the induction and trafning of governors

All new governors receive internal induction training and the training offered to new governors will be
reviewed for the academic school year 2025-2026, Governors can attend various training courses run
by the Local Authority, Carlisle Diocese and the NGA, undertaking learning link modules.




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS® REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

Organisational striucture

The structure of the academy consists of the Chantable Trust, the Governing Body and the Senior
Leadership Team. The structure aims to  distribete responsibiity and  invobvement in the
decision-making process.

The full Governing Body meets four times a year and is responsible for making major strategic
dedslons. Much of the work of the Governing Body, however, Is camied out In various committess,
These meet at least once a term, dealing with the major areas within the schoal, Trinity School has 5
committees, These are;

1 Finance & General Purpose, including Audit

2 Curriculumn & Staffing, including Pay
3 Pastoral

4 Premises
5 Church Foundation

The membership of each committes is no less tham five governors together with the Headbeacher
andior nominated member of the Senior Leadership Team. A Schedule of Delegation is considened
and approved by the Tull Gowverning Body annually, This dearly indicates the authority for the
decsion-making process in all aneas.

The Senior Leadership Team (SLT) manage the school, implementing the policies adopted by the
Governing Body, The SLT are responsibée for the authorisation of spending within agreed budgets and
the appointment of staff. There is further delegation of budgets within agreed limits o middie
mManagers,

The Governing Body has conducted a governance review and from 1 September 2025 a new
committee structure will be Implemented.,

Arrangemernts for setting pay and remuneration of key management parsormel

The School Pay Policy s based on the School Teachers Pay and Conditions document, and all Senior
Leadership pay determination and progression follows the key principles within this. The pay ranges
for the Leadership Team are driven by the unit totals within the STRCD. All progression s assessed
based on pre-set objectives and forms part of the appraisal of performance process taking into
account the objectives outcomes.,

Trade union facility Bme
Relevant union officials
Number of employees who were Full-time equivalent employee number
relevant union officials during the
relevant period
1 0.4




TRINITY SCHOOL, & CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

Percentage of time spent on facility time

Percentage of time Number of
employees

100%: 1
Percentage of pay bill spent on facility time

2025
Prowvic the total cost of facility time E27, 459
Prowide the total pay bill E9.821,024
Paid trade union activities

2025
Time spent on paid trade undon activities as a percentage of tolal paid facility tme
hours calculated as: [ total hours spent on pald trade union activities by relevant union
officials during the relovant period + total paid facility time hours ) % 100 100%

Trustees shoubd refer to Statutory Instrument 20017 Mo, 328, The Trade Union Facilty Time
Pubdication Requirements Reqgulations 2017 for calculation details,

Refrted parties and other connected charities and organfsations

Trinity School i the lead school for the Carliste Schools Alllance partnership, managing Initial Teacher
Training across seven secondary schools and twenby-seven primary schools, in partmership with One
Cumbria, A financal agreement is in place whereby an agreed proportion of student fees is
transferred to the academy to manage this provision., The school also works with the Carlisle
Secondary Leamming Consortivm [CSLC), which is the formal meeting of headieachers, deputy
headbeachers, business managers and subject leaders to support each other in school improvement,
We are also part of the Cumbria Association of System Leaders, working with other schools on school
imgarovement.




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

OBJECTIVES AND ACTIVITIES

Objects and aims
The aims of the school are a5 follows:

This school, a Christian foundation, s committed to the provision of good education for all, We seek
to do 50 in the following ways:

1. To work in partnership with parentsfcarers and the community to help students ko

a) achleve thedr individual potentlal;

b) develop their curiosity, creativity, knowledge, skills, understanding and appreciation of the world
and human achievements;

c] develop self-discipling, self-respect and an awareness and respect for moral and spiritual vablees
and the needs and rights of others;

d) understand the society In which they live and the factors which are changing it and to equip them
to play a full part in sodety;

&) appreciate that education is a life-long process and to enjoy a rewarding experience which will
encourage them to pursue their interests in later life,

2. To devebop the skills and potential of the staff of the school to further Alm 1.
3. To strive bo improve our academic achievements and bevel of success in all school activities,

In order bo implement these aims during 2024-2025, the school established the following pricrities in
three key areas in our School Improvermnent Plan:

= Progress of all students at Key Stage 4 and 5 improves.
= Attendance, particularly for disadvantaged students and students with SEND improves,
* Improvements in behaviowr kead to a reduction in students excluded.

During the year, the school underwent a full Ofsted inspection., It was graded "Good® In all categories
and given 2 further areas for improvements.:

= Developing the Key Stage 3 curriculum,
¢ Developing the Personal Development curriculum,




TRIMITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 [CONTINUED )

Equality Policy

The governors recognise that equal opportunities should be an integral part of good practice within
the workplace, The academy aims to establish equal opportunity in all areas of its activities, inchading
creating a waorking envirenment in wiich contribution and needs of all people are fully valued, The
academy has an Equality Policy, which complies with the Equality Act (2010), with a published
Equality Briefing for governors and stalf to promote understanding and compliance with the Public
Sector Equiality Duty (20117, including pulbdished objectives for our work,

Lifts, ramps and disabled toilets are instalied and door widths are adequate to enable wheelchair
access o all the main areas of the academy. The policy of the academy is to support the recruitment
and retention of all students and staff regardiess of disability. The academy does this by adapting the
physical enwironment, by making support resources avallable amd throwsgh training and career
development. The school has two students in wheslchairs for most of thedr time in school.

It remains the case that the Carliol Building, housing the Sooh Form Centre, does not have the same
access facilities as the rest of the rebuild school.

The school remains a resourced provision for Hearing Impaired students, There are currently two
students who attend Trinity due to its Hearing Impaired resownce base status, The school continues to
receive applications from students with statements of special needs of Education Health Care Plans,
and to give them first pricrity in terms of admissions and support.

Public bemefit
In setting our objectives and planning our activities, the governors have given careful consideration to
the Charity Commission's general guidance on public benefit,

Certain school benefits are available to the public outside school hours, namely the school Swimrming
poxal, the sports hall and the music department.




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE
Key performance indicators

The school's Key Performance Indicators (KPIs) for the period are below but they are yet to be
walidated,

GCSE

Attainment 8 score is 41,47 against an estimated national average of 44.8,
The % of students attaining grade 4 and higher in English and Maths 53,4%,
The % of students attaining grade 5 and higher in English and Maths 30,3%,
The %% of students attaining grade 7 and higher in English and Maths 6.1%.

It has been confirmed that the Progress 8 score is +0.56.

Year 13
A*-E grades 99%, A*-B grades 35%, A*-A grades 11%.

Distinction-Distinction® 51%, Merit-Distinction™ "94%, Pass-Distinction® 100%.
Wholde Schoal ALPS Grade 7. Vocational ALPS Grade 3.

The school's attendance figure for 2024/2025 was B9.7%.

The school's priorities for 2025-2026 are sharply focused on continuing Lo raise student achievement,
with a continuing focus on accelerating the progress of students at KS4 and K55,

FONTIGT COMTOErTT

After making appropriate enguiries, the governing body has a reasonable expectation that the
academy has adequate resources to continue in operational existence for the foreseeable future, For
this reason It continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concem basis can be found in the Statement of
Accounting Polickes,




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 {CONTINUED)

STRATEGIC REPORT

Review of activities

The reporting period represents the school's fourteenth year of operation as an academy and, as
always, we set strategic goals related to the achievement and progress of our students, the guality of
teaching that students receive and their behaviour, safety and personal development, To ensure that
we continue to improve in these areas the school operates a programame of Tormal lesson
chservations, daily leaming walks, student woioz and regular work sorutiny, The school also engages
in peer support programmes with other local secondary schools in the Carlisle Secondary Learning
Consortium [o support the accuracy of ouwr self-evaluation, as well as inviting visits from external
advisers to challenge and support the school and to contribute b0 professional development. We work
with a school improvement partner from One Cumnbria Teaching School and engage in the services of
traimed Ofsted inspectors to support ur work.

Progress measures are much improved and now above the national average (PE-+0,56),

At A Level our students achleved an ALPS 7 which places us just below average in comparison to
pther schools, Viocational courses are doing very well with an ALPS 3. This s significantly better than
the maparity of schools nationally.

Approsimately 58% of the school's Year 13 students swent on to university following the summes 2025
results. 6% went to college. 13% of this year group took up an apprentioeship with another 3%
taking a gap year. 20% went into employment, We usually hold a Futures Ready day for Year 172 as
part of our Information and Guidance programme and have productive links with a number aof
universities and in particular Mewcastle, Northumbria and Lancaster.

As in previous vears the vast majority of Trinity Sixth Form students go b universities in the Morth
East and Morth West of England.

Students bypically benefit from wide provision, both within and beyond the currculum. There ang
many and varied sporting activities with sports teams useally doing well in athletics, regby and
foothall, rampeolining and gymnastics, to name just a few. The Arts usually has many clubs and
activities that contribute to the ethos of the school. We normally operate the Duke of Edinburgh
Award Scheme, which is well supported,

The school secured funding of £4,320 from the Holiday Activity Fund throogh Cumberland Councl to
support the summer school which ran sucoessfully on the 19th and 20th August 2025, for cur new
intake In Year 7 in September 2025,

The school also secured Tunding of £217,531 through the Condition Improvement Fund {CIF) to
replace windows In the Gth Form block. ‘Works will commence during October half term 2025 with
works expected o be completed by the end of October 2025,

-10-



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

STRATEGIC REPORT

FINANCIAL REVIEW

During the year ended 31 August 2025 total income amounted to £12,722 882 (2024: £11,667,851)
and total expenditure was £12,796,395 (2024: £12,221,214). This resulted in net expenditure befose
transfiers and gains and bosses of £73,513 (2024: £553,363).

The majority of the academy’s income is provided by the Department for Education (DFE) Education
and Skilks Funding Agency (ESEA) in the form of recurrent grants, the use of which is restricted to
particular purposes. The grants recefved from the DFESESFA during the year ended 31 August 2025
and associated expenditure are shown as restricted funds in the statement of financial activities, The
Local Government Pension Scheme now stands at a surplus of £2,755,000, however this surplus has
not been recognised in the accounts,

As ak 31 August 2025, the net book value of fived assets was £11,176,893 and movements in tangible
fixed assets are detailed in note 10 of the financial statements. The assets were used exclusively for
the purpose of education for students.,

Reserves policy

The governors review the reserve levels of the academy annually, This takes account of the income
and expenditure levels, a prudent approach is taken given the uncertainky of future funding formula.
Governors ane to establish a reserve which will enable the setting of a balanced budget.

Ak the balance sheet date the academy had restricted funds totalling £778,749 excluding the defined
benefit pension surplus of £2,755.000, which has not been recognised in the accounts. Uneestricted
funds stand at £189,379, restricted funds at £778,749 and a total carried forward of £968,128. There
ks a combined surplus balance of £12,362,551, Incheding fed assets avallable to the school,

Projected employer contributions are anticipated to remain at approxdmately £1,836, 766 in the year
to 31 August 2026 meaning the cashflow Impact of the scheme will remalin unchanged.

Investment polficy

Imvestments will only be made with the prior approval of the Finance Committee. Governors will take
a view on the type of investment and liquidity of funds to ensire cash fiow needs are met.

PRINCIPAL RISKS AND UNCERTAINTIES

The governors continue to be mindful of the finandal challenges faced by schools in relation to the
angoing review of funding at both a local and national level with a particular focus on SEN, The
governors recelve regular finencial updates and formally meet to assess the academy's financial
position each term through the F&GP Commitbes, The reparting measures aclual infome and
expenditure against the fixed budget as a percentage spend at the time of the reporting period. The
report projects the likely year end position taking account of expenditure to date, commitments and
planned expenditure ie, assumptions regarding intome and expenditure at the time of the report.
This reporting allows the governors o measure financial performance against budget and also a
percentage split against staffing and other expenditure.

=11 -



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPORT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

STRATEGIC REFORT

The assets’ values for the year have been updated and the agreed scale of depreciation as approved
by the governors has been applied.,

The academy has obtained a full actuarial valuation of the pension Bability under FR5102 in respect of
support staff pension scheme, The valuation was a surplus of £2,755,000, which has not been
recognised in the finandal statements,

The property valuation was undertaken by the ESFA and vaheed the buibdings and site, however anly
the value of the buildings has been included within the financial statements as the land s held in trust
by the Diocese on behalf of the academy,

Fundraising
There have been no fundraising events,

PLANS FOR FUTURE PERIODS

Trinity School will continue to provide an educational emvironment to develop the potential of
shudents in its care and strive to ensure its students” progress to higher education or find employment
v they hsave,

Community Links

As a large city centre site, we act as host to many community growps such as the City's scouts and
the City"s music centre. We operate Trinity Leisure Centre with Greemwich Leisure Limited, for the City
Courwcil, which takes over the runnang of the centre in the ewenimgs, at weekends, and in school
haolidays. We encourage all students and staff to take advantage of the special offers available,

Our students take an achive part in many ways in their local community: in various sports activity
teams; in participating in the Carlisle and District Music and Drama festival; through their invalverment
with the Duke of Edinburgh Award scheme at Bronze and Gold levels in school; through the cadets,
membership of which is encouraged by the school; through the Workd Challenge project; through the
extensive work for kocal and national charities run by each of the year groups and through
involvement in the Young Leader Award. These are some of many examples of the importance we
place as a school on the wider education of our young people and in enriching the community we
seek o serve,

= ]2 =



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNORS' REPDRT FOR THE YEAR ENDED 31 AUGUST 2025 (CONTINUED)

DISCLOSURE OF INFORMATION TO AUDITORS
Insafar as the trustees are aware;

= there is no relevant audit information of wiich the charitable company™s suditor i unaware; and

= |he trustees bave tlaken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is awane of that information,

The Gowermor's Report, incorporating a Strabegic Report, was approved by order of the Board of
Governors, as the company directors, on 3 December 2025 and signed on its behalf by;

Mr PG Turmey
Governor and Trustes

=13 =



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

Scope of responsibility

As trustess, we acknowledge we have owerall responsibality for ensuring that Trinity School, A Church
of England Acaderny has an effective and appropriate system of control, financial and otherwise.
However such a sysbem is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material
misstatement or oss.,

As trustees, we have reviewed and taken account of the guidance in DIE's Governance Guide and
competency framework for governance,

The governing body has delegated the day-to-day responsibility to the Headteacher, as aceounting
officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the reguirements and responsibilities assigned o it in
the funding agreement between Trinity School, A Church of England Academy and the Secretary of
State for Bducation, They are ako responsible for reporting to the governing body any material
weaknesses or breakdowns i internal control,

Governance

The information on governance Included here supplements that described in the Governors’ Report
and in the Statement of Gowermnors” Responsibilities. There hawe been no key changes in the
composition of the governing body in the year, The governing body has formally met 4 times duning
the year. Meetings were held on 30 September 2024, 4 December 2024, 24 March 2025 and 7 July
2025,

Attendance during the year at meetings of the board of Governors was as follows:

Meetings Out of a
Trustes attended possible

Mrs SV M Aglionby, Governor 4 4
Dr 1 Barker, Staff Governor (1) 2 4
Dr E G Borlase, Governor 4 4
Mrs 5 Boyd, Governor 4 |
The Very Reverend ) D Brewster, Ex-officio Governor 1 3
Mr R M Hill, Parent Governor (1) 4 4
Mr A [ Hanson, Governor, Joint Vice Chair of Govermors 4 4
Mr P M Healy, Parent Governor 3 4
Mr € Jefferson, LA Governor | 1
Mr 1 A Johnston, Governor and Chalr of Audit Committee (1) 4 q
Mrs 5 L Johnston, Gowvernor 3 4
Mrs B L Roche, Stafl Governor 3 9
Mr & B M Samson, Hesdleadher and Ex-Offico Governor and q 4

Accounting Officer {15




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

Mr T 5 Leach, Joint Vice Chairman of Governors and Chair of Finance
and General Purposes Committes (1)

Mrs O F Libby, Gowvernor (1)

Mr P G Tumey, The Chair of Governors (1)

Ms L Wedderbum, Staff Governor

Mrs K R Ward, Governor (1)

Mrs L Walkingshanes, Governor

Mr P Uppard, Governor

Thie Interim Dean of Carlisle, The Venerabbe M J Everitt

(1} Finance and General Purposes Committes

Conflicts of Interest

Al governors associated with the academy complete a pecuniary Interest farm each year, On review
any identificd potential conflicts are notified to the Business Manager to monitor through the year,
Business declarations are also sought at the beginning of cach meeting by every governor, A regisber

of these inkerests is maintained by the academy.

Meetings

The Finance and General Purposes Committee (FEGP Commithee) meet four times per year and the
Audit Committee meet three times per year. Reports from these meetings are fed into the full
governing body meetings which are held four times per year, The school also submits full monthly
management accounts bo the Headteacher, the Chair of the governing body and the Chair of the

F&GF Committes to ensure effective aversight of funds,

2 M D = W E R
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

Govermance reviews

There was an external governance review undertaken in 2023, the recommendations and results of
which are under review with the new Chair of Governors, The next external governance review will be
arranged onoe the results from the current review have been approved and fully implemented,

The Finanoe and General Purposes Committee 5 a committee of the main govemning body. Its
purposs i to assist the decision making of the governing body, by enabling more detailed
consideration to be given bo the best means of fulfiling the governing body's responsibllity to ensure
sound management of the academy’s finances and resources, including proper planning, monitoring
and probity,

Meetings were hedd on 14 October 2024, 2 December 2024, 10 March 2025 and 3 July 2025,

Attendance during the year ab meetings was as follows:

Trustee attended possible
Mr P G Turney, The Chair of Governors (1) 4

Mr 1 A Johnston, Governor and Chair of Audit Committee (1) 4

Mr T 5 Leach, Joint Vice Chairman of Governges and Chair of 3 4
Finance and General Purposes Committes (1)

Mrs D F Libby, Governor (1) 4 q

Mr R M Hill, Parent Gowvernor (1) 3 4
Mrs K R Ward, Governor (1) 3 9

Mr D B M Samson, Headteacher and Ex-Officio Gowernor and q 4

Accounting Officer (1)

Dv 1 Barker, Staff Governor (1)
Mrs 5 Bowd, Governor

Mrs B L Roche, Stalf Governaor
Mr P Uppard, Governor

Please note of the above governors Mrs S Boyd, Mrs B L Roche and Mr P Uppard attended the July
meeting only,

= e =l
[ T =T .

The Audit Committee is a separate commitbes to the Finance and General Purposes committes, Its
purpose is to receive, review and agree action following the intermal and external audit reports, The
comamittes also identifies areas of foous for future inbernal awdit based on delails within the risk
register,

Audit Committee meetings were held on 2 December 2024, 10 March 2025 and 3 July 2025,

16 =



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

Attendance during the year at meetings was as follows:

Meetings Out of a
Trustee attended possible

Mr P G Tumey, The Chalr of Governors (1) 3 3
Mr 1 A Johnston, Governar and Chair of Audit Committes (1)

Mr T 5 Leach, Joint Vice Chairman of Gowvermors and Chair of
Finance and General Purposes Committes (1)

Mrs D F Libby, Governor (1)
Mr B M HIll, Parent Governor {1)
Mrs K R Ward, Governor (1)

Mr DB M Samson, Headteacher and Ex-Officio Govermor and
Aocounting Officer (1)

Dr | Barker, Staff Governor (1) (resigned 31 August 2025)
Mrs 5 Bovd, Governor
Mrs B L Roche, Staff Governor (appointed 1 September 2024)
Mr P Uppard, Governor
Please note of the above governors Mrs 5 Boyd, Mrs B L Roche and Mr P Uppard attended the July
meeting only.

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the academy delivers good
value in the use of public resources, The Accounting Officer understands that value for money refers
to the educational and wider societal cutcomes, as well as estates safety and managemsent, achieved
ine return for the tExpayer resources necehed,

et o= R el Rab BRI OLd M Lab
= e e ) b R L kel ke

The Accounting Officer considers how the academy’s use of its resources has provided good value for
money during each academic year, and reports to the governing body where value for maney can be
improved, Including the use of benchmarking data where appropriate, The Accounting Officer for the
academy has deliverad improved value for money during the year by ensuring that adequate systems
ard controls are implemented and adhered to which review and compare costs across the academy,

=17 =



TRIMITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control
The system of internal controd is designed to manage rsk to a reasonable level rather tham to

eliminate all risk of failure to achieve policles, aims and objectives. It can, therefore, only provide
reasonabde and mot absalube assurance of effectiveness,

The system of internal controf is based on an on-going process designed to identify and prioritise the
risks o the achievement of academy policies, aims and objectives, to evaluate the likelihood of those
risks being reallsed and the impact should they be realised, and to manage them efficently,
effectively and economically,

The system of Internal contral has been in place In Trindty School, A Church of England Academy for
the year 1 September 2024 to 31 August 2025 and up to the date of approval of the annual repost
and financial statements. Governors discuss and approve future internal scrutiny  provision, The
academy currently employs an external provider as the most appropriate option of delivery. Reports
received are reporbed and reviewed by the Audit committes. Mo material findings or action in this

reporting year,

Capacity to handle risk

The governing body has reviewed the key risks to which the academy is exposed together with the
operating, finandcal and compliance contrals that have been implemented to mitigate those risks. The
governing body is of the view that there s a formal ongoing process for identifying, evaluating and
managing the academy's significant risks that has been in place for the year 1 September 2024 to 31
Aupgust X025 and up o the date of approval of the anmual report and financial statements. This
process B redgularly reviewed by the gowverning body.

The risk and control framework

The academy trust’s system of internal control is based on a framework of regular management
information and administrative procedures incuding the segregation of duties and a system of
delegation and accountability, In particular, it includes:

= comprehensive budgeting and monitoring systems with an annual budget and pericdic financial
reports which are reviewed and agreed by the governing body.

« regular reviews by the Finance and General Purposes Committee of reports, which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programames,

= setting targets to measure financial and other performance,

« chearly defined purchasing (asset purchase or capital investment) guidelines,

» |dentification and management of risks, delegation of authority and segregation of duties,

The gowerning body had decided to continee to employ Veritau for internal audit services, The school

has also engaged with a kocal business manager from Caldew School to perform a review of its use of
credit cards following a number of fravdulent atbempts by third parties.
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT (CONTINUED)

The internal auditor's role Incledes giving advice on financial and other matters and performing a
range of checks on the academy's financial and other systems. In addition to the credit card review
described above Veritau were tasked to foous thesr review on the safeguarding policy and procedures
within the school,

The Business Manager reports findings from the intermal awditor reports to the Auwdit Committee on
the operation of the systems of control, Focus on credit card use and safequarding procedures
highlighted a number of low level recommendations which the school has actioned.

Review of effectiveness

As Accounting Officer, the headteacher has responsibllity for reviewing the effectiveness aof the
system of internal control. During the year in question the review has been Informed by:

= the work of the internal auditor;

= the financial management and governance self-assessment process or the school resource
management self-assessment tool;

+ the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework,

w  the work of the external auditor:
= correspondence from DIE.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Finanoe and General Purposes Commitbes and a plan to address weaknesses
and ensure continuous improvement of the system is in place.

Conclusion
Based on the advice of the Audit Committee, the F & GP Committee and the Accounting Officer, the

Goverming Body & of the opinion that the academy trust has an adequate and effective framework for
governance, risk management and control.

Approved by order of the members of the Governing Body on 3 December 2025 and signed on its
behalf by:

Mr P G Turney
Governcr and Trustes

Mr D B M Samson
Governor and Trushes

Accounting Officer
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Trinity School, A Church of England Academy, 1 confirm that 1 have had due
regard to the framework of authorities governing regularity, propriety and compliance, including the
trusts funding agreement with DFE, and the requirements of the Academy Trust Handbook, including
responsibilities for estate safety and management. | have also considered my responsibility to notify
the acaderny trust board of trustees and DFE of material irregularity, impropriety and non-comphance
with terms and conditions of all funding, including for estates safety management,

1 confirm that 1 and the academy governing body are able to identify amy material irregular o
improger use of all funds by the scadermy, or materal non-compliance with the framework of
authaorities,

I confirm that the following instances of material irregularty, Impropriely of non-complance

discovered bo date have been notified to the governing body and DFE. If any further instances are
identified after the date of this statement, these will be notified to the governing body and DFE.

Financial issues

One item of attempted fraudulent activity was identified on the Academy’s credil card statement
totalling £15.80. The transaction was not recognised by the card and payment was stopped by The
Co-operative bank before the debit was made to the account, with no loss to the academy,

This activity was reported to DIEJESFA, David Allen Accountants, Action Fraud, the Chair of
Governors, the Chair of the FAGP Committee as well as to mysell.

1 confirm that no additional instances of material irregularity, impropriety of funding non-compliance
hawve been discovered to date,

ﬂ" i

Mr O B M Samson, Governor and trusbeas
Accounting Officer

3 December 2025
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The Governors [who are also the directors of the charitable company for the purposes of company
law) are responsible for preparing the Governors’ Report and the financial statements in accordance
with the Academies Accounts Direction published by the Department for Education, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Acoounting Practioe) and applicable law
and regulations,

Company lew requires the Governors to prepare financial statements for each financial year, Under
company law, the Governaors must not approve the financial statements unless they are satisfied that
they give a true and falr view of the state of affalrs of the charitable company and of its incoming
resources and application of resources, incheding its income and expenditure, for that period. In
preparing these financial statements, the Governars are required to:

« soedect suitabde accounting policies and apply them consistenthy;

= observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025;

= make judgments and accounting estimates that are reasonable and prudent;

= skate whether applicable UK Accounting Standards have been folbowed, subject to any material
departures disclosed and explained In the financlal statements; and

= prepane the financial statements on the going concern basis undess it i inappropriate o presume
that the charitable company will continuee in business,

The Governors are responsible for keeping adequate accounting records that are sufficent to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any time
the fimancial position of the charitable company and enable them to ensure that the fimancial
statements comply with the Companies Act 2006, They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other krregubarities,

The Governors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management, They are also responsible for ensuring grants received from ESFAJDIE
have been applied for the purposes intended.

The Govermors are responsible for the maintenance and integrity of the corporate and financial
information included on the chartable company's website, Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from lkegistation in
other jurisdictions,

Approved by onder of the members of the Board on 3 December 2025 and signed on its behalf by:

il*:'lr P G Tumey
Governar and Trustes
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY

Opinion

We have audited the financial statements of Trinity School, A Church of England Academy (the
‘eademy’) for the year ended 31 August 2025, which comprise the Statement of Financial Activities,
Balance Sheet, Statement of Cash Flows and Motes to the Financial Statenwents, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Aocepted Acoounting Practice), including FRS 102 'The Financial Reporting Standard applicable i the
Uk ard Republic of Treland',

In our opinion the finandial statements:

= give a true and falr view of the state of the academy trust’s affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

= have been prepared in accordance with Unibed Kingdom Generally Acceplted Accourting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006, and

+ have been prepared in accordance with the Charlties SORP 2019 and Academies Accounts
Direction 2024 to 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing [UK) (15As (UK)) and
applicable law, Our responsibilities under those standards are further described in the auditors
responsibilities for the audit of the financial statements section of our report. We are independent of
the academy in accordance with the ethical requirements that are relevant to our audit of the
finandal statements in the UK, induding the FRCs Ethical Standard, and we have fulfilled our other
cthical responsibalities in accordance with these requirements, We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In awditing the financial statements, we have conduded that the trustees” use of the going conoem
basis of accounting in the preparation of the financial stabements is appropriate,

Based on the work we have performed, we have not ientified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy’s
ability b continue as a going conoern for a pericd of at keast twebve months from when the ariginal
financial statements were authorised for issue,

Our responsibilities and the responsibiities of the trustees with respect to going concem are
described in the relevant sections of this report,

Other information (covers the Reference and administrative details, the Governors'
report and Strategic Report and the Governance statement)

The trustees are responsible for the other information contained within the annual report, The other
information comprises the information included in the annual report including the governors' report,
pther than the finandal statements and our auditor’s report thereon, Our opindon on the Tinancial
stalements does not cover the other information and, except o the extent otherwise explicitly stabed
im our report, we do not express any form of assuranoe condusion therean.
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMEBERS
OF TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY (CONTINUED)

In connection with our awdit of the financial statements, owr responsiblity s to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtalned in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
reguired to determine whether there 5 a material misstatement in the financlal statements or a
material misstaternent of the other information, If, based on the work we have performed, we
conclide that there is a material misstatement of this other information, we are required D report
that fact.

We have nothing to report in this regard,

Opinion on other matters prescribed by the Companies Act 2006

In our opindon, based on the work undertaken in the course of the audit:

= the information given in the Strategic Report and Governors' report for the financial year for which
the financial statements are prepared i consistent with the finandial statements; and

= the Strategic Report and Governars' report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In thee light of our knowledge and understanding of the acadery and its environment obtained in the

course of the audit, we have not identified material misstatements in the Strategic Report and
Governors' Repaort,

We have nothing to report im respect of the following matters where the Companies Act 2006 requires
us bo report bo you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

# the financial statements are not in agreement with the accounting records and retums; or
» certain disciosures of trustees’ remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audst,
Responsibilities of the trustees

As explained more fully im the Statement of governors' responsibilities [set out on page 21], the
trustess (who are also the directors of the academy for the purposes of company law), are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
BTN,

In preparing the financial statements, the trustees are responsible for assessing the academy’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concemn basis of acoounting unbess the trustees either intend to Bguidate the academy or to
cease operations, or have no realistic alternative but to do so.




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY (CONTINUED)

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issee an auditor’s report
that indudes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with I1SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial stabements.,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlimed above, o detect material misstatements in
respect of irregularities, incleding fraud. The extent to which our procedures are capable of detecting
irregularities, incuding fraud is detailed below:

Our audit procedures were designed to respond to those identified risks, nduding non-compliance
with laws and regulations (iregularities) and fraud that are matenial to the linanclal statements, Our
audit procedures incheded but were not Bmited to:

» Discussing with the Trustees and Management their polickes and procedures regarding compliance
with laws and regulations;

» Commumicating identified laws and regulations throughout our engagement team and remaning
alert to any indications of non-compliance throughout our audit; amd

« Considering the risk of acts by the academy which were contrary to the applicablde laws and
regulations, includimg fraud,

Our audit procedures in relation to fraud included but were not limited to:

= Making enqguiries of the Trustees and Management on whether they had knowledge of any actual,
suspecied or alleged fraud;

= Gaining an understanding of the intemal controls established to mitigate risks related to fraud;

» Discussing amongst the engagement team the risks of fraud; and

= Addressing the risks of fraud through management override of controls by performing joumal entry
testing.

We are not responsible for debecting frasd and preventing non-compliance and cannot be expected to
detect all frawd and non-compliance with all laws and regulations, The primary responsibility for the
prevention and detection of irregularities including fraud rests with both the Trustees and
Management, As with any audit, there remained a risk of non-detection of imegularities, as these may
imialve colbusion, forgery, Intentional omissions, misrepresentations or the override of internal
controls,

A Turther description of our responsibilites s available on the Financial Reporting Coundl's website at:
wwew.fre.ong.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REFORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS
OF TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY (CONTINUED)

Use of our report

This repoet is made solely to the acadeny's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to
the academy's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to amyone other than the academy and its members, as a body, for our audit work, for this report, or
for the opinions we have formed.

Aessen wede—

ALISON WELTON (Senior Statutory Auditor)
Far and on behalf of David Allen, Statutory Ausditor

Dalmar House
Barras Lane Estate
Dalston

Carlisle

CAS THY

3 December 2025
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY AND THE SECRETARY OF 5TATE
FOR EDUCATION

In accordance with the terms of our engagement letter dated 21 July 2025 and further to the
requirements of the Department for Education {DFE) as included in the extant Framework and Guide
for External Auditors and Reporting Accountants of Academy Trusts, we have carried out an
engagement to oblain limited assurance about whether anything has come to our attention that
would suggest, in all material respects, the expenditure dishursed and income received by Trinity
School, A Church of England Academy during the period 1 September 2024 to 31 August 2025 have
not been applied to the purposes intended by Parliament and that the financial transactions do not
conform to the authorities which govern them,

This report is made solely to Trinity School, A Church of England Academy and the Secretary of State
for Education In accordance with the terms of our engagement letter, Our work has been undertaken
so that we may state to Trinity Schood, A& Charch of England Academy and the Secretary of State for
Education those matters we are required bo state in a report and for no other purpose, To the fullest
extent permitted by law, we do not acoept or assume responsibility to anyone other than Trinity
School, A Church of England Academy and the Secretary of State for Education, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Trinity School, A Church of
England Academy's and the reporting accountant

The accounting officer is responsible, under the requirements of Trinity School, A Church of England
Academy's funding agreement with the Secretary of State for Education and the Academy Trust
Handbook for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial ransactions conform to the authorities wiich govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain Emited assurance and report in accordance with our engagement
letter and the requirements of the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income
received during the year from 1 September 2024 to 31 Auqust 2025 hawe not been applied to
purposes intended by Pariament or that the financial transactions do not conform to the authorities
which gowern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by DIE, which requires a limited assurance
engagement &s set out in our engagement letter,

The objective of a hlmited assurance engagement is to perform such protedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity,

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
cho not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust’s income and expenditure,
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY AND THE SECRETARY OF STATE
FOR EDUCATION (CONTINUED)

The work indertaken to draw to our conclusion includes:

= A review of the outcome of the regularity audit for the previous accounting period,

= A review of the statement on regularity, propriety and compliance provided by the accounting
officer and confirming that to the best of his and the DIE's knowdedge there have been no imeguilar
transactions within the accounting period, except those matters disclosed.

= (aining an understanding of the work carried out by the accounting officer, the basis from which
the statement on regularity, propriety and compliance has been prepared and undertaking a review of
the evidence used to support this statement.

= Evaluation of the intemal control procedures and scheme of delegation in place and ensuring that
expenditure does not contravene the funding agreement.

= Evaluation of how the academy trust ensures best value for money and the excusion of personal
benefit in transactions undertaken,

= Evaluation of what the academy has done to review the effectiveness of the governing body,

= A review of the declared business interests,

= Undertaking a review of the delegated authaorities and ensuring these have been complied with,

= Considering the outcome of the audit of the financial statements and the resulting findings from this
wiork undertaken,

+ Review of staff payments outside of contractual agreements to confirm compliance with the
academy trust handbook.,

» Review of committee meeting minutes and reports throughout the year, alongside scruting of
internal awdit findings to dentify any issues of non-compliance,

= Testing of income and expenditure transactions, with an enhanced level of scruting applied to those
areas assessed as higher risk,

Conclusion

In the course of our work, except for the matters listed bedow nothing has come to our attention
which suggests that in all material respects the expenditure disbursed and income received during the
year from 1 September 2024 to 31 August 2025 has not been applied for the purposes intended by
Parliament or that the financial fransactions do not conform to the authorities which govern them,

There was an instance of fraud during the year where two bransactions were attempted on the
academy's charge card., These two transactions totalled E£15.80. This activity was reported to
DIE/ESFA and Action Fraud and no funds were lost therefore there was no loss to the academy,




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY AND THE SECRETARY OF STATE
FOR EDUCATION (CONTINUED)

ALISON WELTON, Reparting Accountant
For and an behall of

David Allen

Chartered Accountands & Statutory Auditor
Dalmar House

Barras Lane Estabe

Calstan

Carlishe

CAL 7Y

3 December 2025
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2025
(INCLUDING INCOME AND EXPENDITURE ACCOUMNT)

Note

Income from:

Donations and capital

grants 2
Other trading activities 4
Chanfabile aclivities:

Funding for the Academy

trust's educational

operations 3

Total

Expenditure on:
Charftabie activities:

Academy trust educational
operations

Het Income/(expenditure)
Transfers between funds

Other recognised gains
and losses

Actuarial losses on defined
benefit pension schemes 22

et movement in funds
Reconciliation of funds

Total funds brought fonward
at 1 Septemnber 2024

3, 6

Total funds carried forwand
at 31 August 2025 13

Restricted Restricted
Unrestricted General Fixed Asset 202425
Fiiricls Fiiricls Funds Total
E E E E
8.338 - 251,968 261,306
40,999 = o 49,999
103,499 12,367 415 251,968 12,722 882
LA GBS 12,284 4659 453,241 12,796,395
4 B4 82,946 (201,273) (73,513)
(253,254) (23,29%) 276,503 -
“ {95,000) - (%5,000)
{208,440 [35,303) 75,230 {168,513)
397 819 B14 052 11,319,193 12,531,064
189, 379 778,749 11,394 423 12,362 551
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY

COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2024
{(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Restricted Restricted
Unrestricted General Fixed Asset 2023724
Funds Funds Funds Total
Mote E E 3 E
Income from:
Donations and capital
grants 2 5,615 429 34,639 44,683
Other trading activities 4 549,738 - - 59,738
Charitale activifies:
Funding for the Acadery
trust's educational
operations 3 55,265 11,508 165 11,563,430
Total 124,618 11,508,594 34,639 11,667,851
Expenditure on:
Academy brust educational
operations 5 6 103,383 11,576,334 541,497 12,221,214
Met income/{expenditure) 21,235 (67,740) {506,858) (553,363)
Transfers between funds (67,894) (19,447) 87,341
Other recognised gains
and losses
Actuarial losses on defined
benefit pension schemes 22 (112000 = (112,00}
Mt movement in deficit {46,659) {199,187) (419,517) (665,363)
Reconciliation of funds
Taotal funds brought forward
at 1 September 2023 444 478 1,013,239 11,738,710 13,196,427
Total funds carmied Torsard
at 31 August 204 13 357,819 814,052 11,319,193 12,531,064
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET AS AT 31 AUGUST 2025

2025 2024
Note E E
Fixed assets
Tangible assets 10 11,176,693 11,319,193
Current assets
Debtors 11 692,567 325,607
Cash at bank and In hand 1,728,917 1,734,679
2,421,484 2,060,286
Liabilities
Creditors: Amounts falling
due within one year 12 (1,235,826} (848,415)
Met cumment assets 1,185,658 1,211,871
Total assets ess current
liahilities 12,362 551 12,531,064
Net assats excluding pension
assat 12,362,551 12,531,064
Total net assets 12,362,551 12,531,064
Funds of the Academy:
Restricted funds
Restricted general fund 13 778,749 B14,052
Restricted fixed asset fund 13 11,394,423 11,319,193
12,173,172 12,133,245
Unrestricted funds
Unrestricted general fumd 13 189,379 397,819
Total funds 12,362,551 12,531,064

The financial statements on pages 20 to 58 were approved by the trustees, and authorised for (ssue
on 3 December 2025 and signed on their behall by:

a1 A

Mr P G Turney
Governor and Trustes
Regestration number: 07097485
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2025

2025 2024
Mote E E

Cash flows from operating activities

Net cash provided byf{used in) operating activities 17 10,482 (217 ,265)
Cash flows from investing activities 18 (16,2494} (46,326)
Change in cash and cash equivalents in the year {3,762) [263,591)
Cash and cash equivalents at 1 September 2024 1,734,679 1,988,270
Cash and cash equivalents at 31 August 2025 19 1728917 1,734, 679

¥ .



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

MOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025

1 ACCOUNTING POLICIES

A summary of the principal accounting polices adopted (which have been applied consistently, excepl
where nobted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost conwvention in accordance with the Financial Reporting Standard
Applicabbz in the UK and Republic of Ireland (FRS 102}, the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK amd Republic of Ireland (FRS 102)
{Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by DFE, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The governoes assess whether the use of going concern is appropriate ie. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concem, The governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational endstence for the
foreseeable future and there are no material uncertainties about the acadermy's ability to continue as
a gaing concern, thas they continue to adopt the going concern basls of accounting in peeparing the
finarcial stabements.,

Income
All incoming resources are recognised when the academy trust has entitlernent to the funds, the
receipt is probable and the amount can Be measured reliably,

irrants

Grants are included in the Statement of Financal Activities on a recefvable basis. The balance of
income recelved for specific purposes but not expended during the peried B shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions, there is not unconditional entitlement to the income and its
recognition is deferred and induded In creditors as deferred income until the performance-related
conditions are met. Where entitlement ocours before income is received, the income is accrued.

General Annual Grant i recognised in full in the Statement of Finandal Activities in the year for which
it is receivable and any abaterment in respect of the period is dedwcted from income and recognised
as a liability.
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMEMNTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

1 ACCOUNTING POLICIES (continued)

Capital grants are recognised in full when there is an unconditional entitbement to the gramt. Unspent
amounts of capital grants are reflected In the balance sheet in the restricted fived asset fund, Capital
grants are spent on capital projects in line with the terms and conditions of the grant, Capital granks
are recognised wiwen there is entitiement and are not deferred over the lifie of the asset on which they
ane expended, .

Donations

Donations are recognised on a recelvable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be refiably measwred,

ither income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods o services.

Donated goods, facilities and services

Goods donated are measured and included at fair value, The income is recognised as income from
donations and a corresponding amount is induded in the appropriate expendiune category.

Where the donated good & a fived asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used, The gain is
recognised as 'income from donakions and capital grants' and a cormesponding amount is ncleded in
the appropriate fixed asset category and depreciated over the useful economic life in accordance with
the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it s probable that a transfer of economic bemefits will be required in settlement and
the amount of the abligation can be measured reliably, Expenditure is dassified by adtivity, The costs
of each activity are made wp of the total of direct costs and shared costs, induding support costs
involved in undertaking each activity, Direct costs attributable to a single activity are allocated directly
to that activity, Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central stalf costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use,

Where VAT is not recoverable, this is included in the expenditure,

Charftable activities

Thiese are costs incurned on the academy brust's educational operations, inclisding support costs and
costs redating to the governance of the academy trust apportioned ko charitable activities,
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

1 ACCOUNTING POLICIES (continued)

Tangible fixed asscts
Assets costing E2,000 or more are capitalised as tangibbe fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fived assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are incleded In the Balamce Sheet at cost and
depreciated over thelr expected useful economic life, Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fied asset fund in the Statement of Financial Activities and camied forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities, Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets 15 charged to the wnrestricted fund,

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected wselul lives, per the table
below.

A review for impairment of a fixed asset is carried out if events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as Impairments. Impairment
losses are recognised in the Statement of Financial Activities,

hsset class Depreciation method and rate
Long-term leasehold property over 50 years

Furniture and equipment 4 - 8 years

Plant and machinery 3 - Byears

Compuber equipment 3-Byears

Motor wehiches 4 years

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Propayments are valued at the amount prepaid net of any trade discounts due,

Cash at bank and in hand F

Cash at bank and in hand inchsdes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account,




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

1 ACCOUNTING POLICIES (continued)

Liabilities

Liahilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a ransfer of economic benefit will be required in setthement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide,

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
af a past event which it is protable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amouwnts required to setthe the abligation. Whene
the effect of the time value of money s material, the provision |s based on the present value of those
amounts, discounted at the pre-tax discount rate that reflecls the risks specific to the Eability. The
unwinding of the discount is recognised within interest payable and simitar changes.

Leased assets
Rentals under operating leases are charged on a stralght-line basis over the lease term.

Financial instruments
The academy trust only holds basic finandal instruments as defined in FRS 102, The financial assots
and financial liabilities of the academy trust and thelr measurement basis are as follows;

Financial assets - trade and other debtors are basic financal instruments and are debt instruments
measured at amortsed cost as detalled in note 11, Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is messured at face value,

Financial liabdlities - trade creditors, aocruals and other creditors are financial Instruments, and are
measured at amortised cost as detailed in notes 12, Taxation and sodial security are not included in
the financial instruments disclosure definition. Deferred income s not deemed W be a Gnancial
lkability, as the cash settherment has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument,

Taxation
The academy trust is considered bo pass the tests set owt in Paragraph 1 Schedule 6 of the Finance
At 20010 and therefore it meets the definition of a charitable company for UK corporation ax

PUIPOSES,

Accordingly, the academy brust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by part 11, chapter 3 af the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, o the extent that such income or gains
are applied exclusively to charitable purposes.
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

1 ACCOUNTING POLICIES (continued)

Pension benefits

Retirement benefits o emplovess of the academy trust are provided by the Teachers” Pension
Scheme ("TPS') and the Local Government Pension Scheme (LGPS'). These are defined benefit
schemies,

The TPS is an unfunded scheme and contributions are caboulated to spread the cost of pensions over
emplovees’ working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll, The contributions are determined by the
Gavernment Actuary on the basis of quadrennial valuations using a prospective unit credit method.
TPS is an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate,

The LGPS s a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit aredit method and
discounted at a rate eguivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income/{expenditure) are
the current service costs and the costs of scheme introductions, benefit changes, settiements and
curtailments. They are Included as part of staff costs as incurred. Net interest on the net defined
benefit Hability/asset Is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and Interest income on the scheme assets, calculated
by multiplying the falr value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets ks recognised in other recognised gains and kosses,

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the acadermy trust at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Departrment for Education group.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of fulure events that are believed to be reasonable under the
circumstances,
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

MOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED) ;

1 ACCOUNTING POLICIES {continued)

Critical accourtiimg estimates and assumpiions

The acadermy trust makes estimates and assumplions concerning the future, The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carmrying amounts
of assets and liahilities within the next finandal year ane discussed below.

The present value of the Local Government Penslon Scheme defined benefit asset/liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost {income) for pensions indude the discount rate, Any
changes in these assumptions, which are disclosed in note 22, will impact on the carrying amount of
the pension assetfliabdity. Furthermore a roll forward approach which projects results from the katest
full actuarial valuation performed at 31 March 2023 has been used by the actuary In valuing the
pensions Eability at 31 August 2025. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
asset/lability, During this financial year the actuarial valuation of the scheme has again resulted in
the calculation of an asset, as opposed to a liability position, The asset can only be recognisad within
the accounts i the academy is able to recover the surplus throwgh redeced contributions in the
futwre, or throwgh refunds from the plan, Having reviewed the actuary information, along with the
scheme rules, we have concluded that the asset cannot be recognised, as there i no certainty of
reduced contributions or a refund.

Critical areas of judgement

Fixed asset valuation

Assels records detalling clear values at the point of transfer from predecessor schools were not
available for all fixed assets to enable accurate openimg values. In order to estimate a transfer value,
the academy has idenbified the assets transferred, obfained cost estimates and applied an adjustment
to represent consumpbion at the assets' wseful economic fives at transfer. This is considered o
provide a reasonabbe estimate of the value of the assets for inltial recognition proposed but should be
regarded &5 a significant estimate in relation to the acoounts,

Depredciation

Eskablishing useful economic lives for depreciation purposes, The annual depreciation charge depends
primarily on the estimated lives of each asset and estimation of residual valwes. Governors requilarky
review the usefid economic lives and change them as necessary to reflect current thinking on
remaining Fwes in light of prospective economic wtilisation and physical condition of the assets
concerned. Changes in asset useful lives can have a significant impact on depreciation charges for the
period. Details of the deprecation policles are included in the accounting policies,
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
{CONTINUED)

1 ACCOUNTING POLICIES (continued)

Agency arrangemaeants

The academy trust acts as an agent in distributing 16-19 bursary funds from DFE. Payments received
from DFE and subsequent disbursements to students are excluded from the statement of financial
activities as the trust does not have contral over the charitable application of the funds, The trust can
use up to 096 of the allocation towards its own administration costs and this 5 recognised in the
statement of financial activities. The funds received and paid and any balances held are disclosed in
note 24,

2 DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Fixed Asset 202425 202324
Funds Funds Total Total
E E E E

Devolved Formula Capital - 34,437 34,437 34,6309
Donations - Trinity School (Carfisle)
Lirmited 9,338 = 9,338 9,615
Donations - - - 429
Condition Improvement Fund - 217,531 217,531 -

9,338 251 968 261,306 44,683
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025

{CONTINUED)

3 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

Educational operations

DFEJESFA revenue grants
General Annual Grant (GAG)
16=19 funding

Other grants

Teachers pension grant
Teachers pay grant

Pupll Premium

Maintain School grant

Core Schools Budget Grant

Other government
grants

Local Authority grants
Special Education Needs [SEN)

MNon-government
grants and other income

Other grant income and funding
Catering inoome

Other non-grant funding income
School brip income

Qther

Total grants

Restricted
Unrestricted General 2024725 2023724
Funds Funds Total Total
E F 3 E E

8,479,791 8,479,791 7,867,611
1757473 1,757 472 1,843,904
289,423 Z2BG9.423 162,645
289,938 ZB9.938 164,671
- 145,943 145,943 143,961
316,970 316,970 294,204
- - 2 TR R5R
374,236 374 236 -
11,653,773 11,653,773 10,756,034
A0z 7402 11,587
529,471 529,471 467,978
536,873 536,673 479,565
- 5,000 5,000 80,400
27,060 = 27,060 19,457
- 5,435 5435 11,4%1
1,066 148,451 149,517 173,267
16,036 17,883 33919 43,256
44,162 176,769 220,931 327,831
44 162 12,367 415 12,411,577 11,563,430




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY

COMPANY LIMITED BY GUARANTEE

MNOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025

{CONTINUED)

4 OTHER TRADIMG ACTIVITIES

Unrestricted 2024 /)25 202324
Fumnds Total Total
3 £ £
Community and sports lettings 44,020 44,00 47 A6
Other income 5,579 5,979 12,274
49, 550 49, 559 59,738
5 EXPENDITURE
Mon Pay Expenditura
2024) 25 2023724
Staff costs Premises  Other costs Total Total
£ £ £ 3 £
Academy trust’s
educational
operations
Direct cosls & 778,695 283,440 1,357,976 10,420,120 9.979,12%
Allecated support
costs 1,284,173 A13,259 278,843 2,376,275 2,242,089
10,062 868 1,006, 708 1,636,819 12,796,395 12,221,214
Net income/ {expenditure) for the year includes:
202425 2023/24
E E
Operating lease rentals 43,937 45,003
Depreciation 409,254 492,977
Fees pavable to auditor - awdit 17,030 16,740
- othver audit services 1,330 850
i{Gain)floss on disposal of fixed assets 1,258 -

Included within expenditure are the following transactions.

Fiosd asset losses

Total £

Amount £

1,258 -

Individual items abowe £5,000
Feason
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025

(CONTINUED)

6 CHARITABLE ACTIVITIES

Direct costs - educational operations
Supporl costs - educational operations

Analysis of support costs
Support stalf costs
Premises costs

Other support costs
Govemance costs

Tatal support costs

7 STAFF
Staff costs and employee benefits

Staff costs during the year were:

Wages and salaries

Social security costs

Operating costs of defined benefit pension schemes

Supply staff costs
Stall restructuring costs

2024/ 25 202324
E £

10,420,120 9,979,125

2,376,273 2,242,089

12,796,395 12,221,214

Educational 2024/25 2023724
operations Total Total
E £ E

1,264,173 1,284,173 1,231,812
813,259 813,259 779,057
219,313 219,313 195,430
59,530 59,530 35,790
2,376,275 2,376,275 2,242,089
2025/24 2024/23

E E

7,245,365 7,043,868

833,242 709,181

1,742,417 1,573,831

9,821,024 0,420,880

177,425 144,318

419 4,573

10,062, 868 9,575,771
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
{CONTINUED)

7 STAFF {continuwed)
Severance payments

The academy trust pald 3 severance payments in the year disclosed in the following bands:
202425 202324
£ E

0 - £25,000 3 1

Special staff severance payments
Included in stafl costs are non-statutoryfnon-contractual severance payments totaling £34,419
(2024 £1,000).

Staff numhbers

The average number of persons employed by the academy trust during the year was as follows:

2024/25 2023[24
Mo Mo

Cumwlative total 230 275
Staff numbers (full time equivalent)

The average number of persons, expressed as a full time equivalent, employed by the academy trust
during the year was as follows:

2024/ 25 2023724
No i [+]
Teachors oz i
Administration and support a1 97
183 191




TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

MOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
{CONTINUED)

¥ STAFF {continued )

Higher paid staff

The number of employess whose employee benefits (excluding employer pension costs) exoeeded
£60,000 was:

202425 202324
Mo Mo
£60,001 - £70,000 7 |
L0001 - £BD,000 5 3
EH0,001 - £90,000 i 1
£110,001 - £120,000 ; 1

£120,001 - £130,000 1

Al employess above participated in the Teachers' Pension Scheme and during the period pension
contributions for these members of staff amounted to E205 410 (2024: £172,133),

Key management personnel

The key management personnel of the acadermy trust comprise the trustees and the senior
management team as listed on pages 1 to 4. The total amount of key management personnel
benefits {including emplover pension contributions and employer national insurance contributions)
received by key management personned for their services to the acadermy trust swas £1,037.219
(2024: £1,132,748).

8 RELATED PARTY TRANSACTIONS - GOVERNORS' REMUNERATION AND EXPENSES

One or more brustee has been paid remuneration or kas recelved other benefits from an employment
with the academy trust, The principal and other staff trustess only recedve remuneration in respect of
services they provide undertaking the roles of prindpal and staff members under their contracts of
emplovment, and not in respect of thelr role as trustees,

Thee value of trustees’ remumeration and other benefits was as follows:
Mr 0 B M Samson (Headteacher):

Remuneration: £120,000 - £125,000 {2024 - £110,000 - £115,000)
Emplover's pension contributions: £35,000 - £40,000 (2024 - £25000 - £30,000)

Or I Barker (Staff Gowvernaor):

Remuineration: £40,000 - £45,000 (20024 - £35,000 - £40,000)
Employer's pension contributions: £10,000 - £15,000 (2024 - E10,000 - £15,000)




TRINITY SCHDOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

RELATED PARTY TRANSACTIONS - GOVERMNORS' REMUNERATION AND EXPEMSES
{continued)

Ms L Wedderburn (Staff Governor):

Remuneration: £45,000 = £50,000 (2024 - £45,000 - £50,000)
Empioyer’s pension contributions: £10,000 - £15,000 (2024 - £10,000 - £15,000)

Mrs & Whydie (Staff Governor):

Remuneration: ENil {2024 - £25,000 - £30,000)
Emplover's pension contributions: EMIl (2024 - £5,000 - £10,000)

Mrs B L Roche (Staff Governar):

Remuneration: £60,000 - £65,000 (2024 - ENIT)
Emplayer’s pension contributions: ENil (2024 - ENil)

During the year, retirement benefits were accruing to 3 Governors (2024:4) in respect of defined
contribution pension schames,

During the year end 31 August 2025, there were expenses reimbursed of E689 o 1 governor in
relation to ingredients purchased for education food technology (2024: £1,603 was reimbursed to 3
governors in relation to awards provision and school trip expenditure).

Otheer relabed party transactions involving the trustees are set out In note 23,

9 GOVERNORS' AND OFFICERS' INSURANCE

The academy trust has opted into the Department for Education’s risk protection arrangernent (RPA),
an albernative to insurance where UK government funds cover losses that arlse, This scheme protects
brustees and officers from daims anising from negligent acts, ermors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possibe to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme.




E6LBIE LT 665 68 - 705 98 ZS0'6ET OrDP00'TT bZ0T 3snbny 1€ Iy
EGEOLTTL &2609 - 20655 06596 99E'£96 01 £Z0Z snbény TE W
anjea yooq 32N
TZE 16T FRE0ZE £T0'TE £0T vi8 TEb'595 OSE"03H'T c707 1enbny T¢I
(66L7akL) LI5FG) - (8PE Thl) - - S|esOOsIp U0 PaleuIwsZ
BT B0 BOEOF . 0+0'Er 95t Thr E¥b'ERZ Jead aup Joy afuey)
Dog'ssT's 805'SaL LZ0'1S STHZRE'T SL6TTR I+6'961°2 pZ0T Jequagdas T W
uopeasdag
PICBELGl  SGL1ES ZI0TS | B00D0Z | ZZ0CO0T OSHERREl SZOT 38BNy 1¢ W
(950'8kL) 150L°9) - LLPETRE) - - siesodsig
11Z'89t LERTT - BEFTT - LRIV SUCQIPPY
BSO'S1S°0T LOT°5L8 LTOTS LIB'BEZF'T £T0T90'T T86'00T'ET pZ07 J2Quwandas T
1503
F F | | ¥ 3
301 Azupyaew saiyan uawdinba  juawdinba  Apadosd
rT/sToT pue Jugjd 4030 sandwod pue ployases|

BINILIN wisay-Buoy
S1355Y 3XId 318I9NVLOT

{Q3INNILNOD) SZ0Z LSNONV TE OIANI ¥VIA FHL HOd SINIWILVLS TVIDINVNIE FHL OL SILON

JIUINVHYND A8 QILIWIT ANVdWOD
AWIOVIV ONVIDNI 40 HIUNHD ¥V “TOOHIS ALINIHL



TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

10 TANGIBLE FIXED ASSETS (continued)

The buildings were valued by Kier on 13 July 2016, on the basis of remaining useful life and existing
use, The trustees have considerad the fair valiee at the balance shoet date and have deemed this to
still be appropriate,

The academy trust has adopted a policy of revaluation for tangibde fixed assets, Had these assels
been measured at historic cost, the carmying values would havie been as follows:

2025 2024
£ £
Long-term leasehwold property 6,512,243 6,332,289
6,512,243 6,332,289
11 DEBTORS
2025 2024
£ £
Trade debtors 32,286 17,651
Other debtors 35,797 39,113
Prepayments and accrued income 624 484 268,643
£92 567 325,607
12 CREDITORS: Amounts falling due within one year
2025 2024
E E
Trade creditors 93,085 32444
Other taxation and social security 181,924 156,819
Other creditors 226,564 194,117
Accruals and deferred ncome 734,253 1495 035
1,235 826 848,415
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TRINITY SCHOOL, A CHURCH OF ENGLAND ACADEMY
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(COMTINUED)

12 CREDITORS: Amounts falling due within one year (continued )

2025 2024
E E

Deferred income
Deferred income ak 1 Seplember 2024 90,287 305,075
Resources deferred in the period 465,739 a0, 287
Amournts releasad from previows periods {90, 287) (305,075}
Deferred income at 31 August 2025 e a0 287

Inchuded within accruals and deferred income is deferred income amounting to £465,73% (2024:
£90,287), OF this, E310,352 (2024: E£Nil) nelates to monies from the Local Authority, £119,127 (2024:
£53,534) relates to trip monies, E36,260 (2024 E£35672) relates to rates and ENIl {2024: £1,081)
refates to monkes from students received in relation to the purchase of textbooks, prior to the
following academic year.
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(CONTINUED)
13 FUNDS

Balance at Gains, Balance

1 losses at 31
September and August
2024 Income Expenditure transfers 2025
£ E E £ 3

Restricted funds
Rastricted genaral funds
General Annual Grant (GAG) 788,285 8479791  (B,166,078) [23,249) 778,749
16-19 Funding - 1757472 (1,757472) . -
Pupll Premium - 316,970 {316,970) =
Other grants 23,218 1,205,532 (1,228,750) -
Other activities 2,549 171,769  (174,318) -
Teachers pay grant - 145,943 (145,943) =
Teachers pension grant = 269,938 (289 938) =
Total restricted general funds B14,052 12,367,415 (12,379.469) (23,249) 778,749
Restricted fived asset funds
Transfer on conversion 9,048,006 (282,191) - B,765815
DFESESFA capital grants 2,141 630 34,437 (169,792} 23,249 2020524
Condition Impeovement Fund - 217,531 = . 217,531
Total restricted fived asset
funds 11,319,193 251,968 (453,241) 276,003 11,394423
Pension reserve funds
Pension reserve - - 95,000 (95000} &
Total restricted funds 12,133,245 12619383 (12737,710) 158,254 12,173,172
Livestricied genaral funds
General Funds 397,819 103,499 {58,685) 253,254 189,379
Total unrestricted funds 397,619 103,499 {58,685)  (253,254) 189,379
Total funds 12 531,064 12,722,882 (12,796,395) (95.000) 12,362,551
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(CONTINUED)

13 FUNDS {continued)

Comparative information i respect of the preceding period 15 as follows:

Restricted funds
Restricted genaral furnds
General Annual Grant (GAG)
16-19 Funding

Pupil Premium

Othewr grants

Other activities

Teachers pay grant
Teachers pension grant
Total restricted general funds
Restricted fived assef funds
Transfer on conmversion
DMESESFA capital grants
Catering equipment

Emergy Efficency grant
Ot

Tatal restricted fixed asset
funids

Pension resonve funds
Pension reserve

Total restricted funds

Lirresiricted geraral finwds
General Funds

Tatal unrestricted funds

Tatal funds

Balance at Gains, Balance
i losses at 31
September and August
2023 Income Expenditure transfers 2024
E £ E E E
a77,794 7,867,611 (8,037,673) (19447) 788,285
- 1,843.994  (1.543,994) - )
- 294,274 (294,274) - -
32,896 1,001,469 (1,011,147) - 23,218
2,549 192,594 (192,594) 2,549
- 143,981 (143,981) -
- 164,671  (164,671) -
1,013,239 11,508,594 (11,688,334) {19,447) _ 814,052
0,331,454 = [283,448) 9,048, 006
2,332,832 34,639 {245,288) 19447 2,141,630
3,998 - (3,998) - -
7,505 - {7,505) " -
62,921 = {1,258) 67,894 129,557
11,738,710 34,639 (541,497) B7.341 11,319,193
- 112,000  {112,000)

12,751,949 11,543,233 (12,117,831) (4 006) 12,133,245
444,478 124,618  (103,383) (67 894) 397,819
444,478 124,618 {103,383) (67,894) 397,819

HI l'}ﬁ="|-:-! 7 lllﬁﬁ?lﬂﬁl (12 221, 214) (1120000 12531 064
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(CONTINUED)

13 FUNDS {continued)

The specific purposes for which the funds are to be applied are as follows:

Under the funding agroement with the Secretary of State, the acaderny trust was not subject to a
limit on the amount of GAG it could carry forwand at 31 August 2025,

The restricted fixed assets fund represents the net book value of the academy trust’s ficed assels of
E11,176,893 and the Condition Improvement Fund (CIF) grant of £217,531.

14 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2025 are represented by:

Restricted Restricted
Unrestricted General  Fised Asset
Funds Funds Funds Total Funds
E £ E £
Tangible fixed assots - 11,176,853 11,176,893
Current assets 185,379 2,014,575 217,530 2421 984
Current liabilities - (1,235,826) - (1,235,826)
Total net assets 189,379 7R 749 11,394,423 12,362,551
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricbed General  Fixed Asset
Funds Funds Funds Total Funds
E E £ E
Tangible fixed assets - - 11,319,193 11,319,193
Current assets 397 B19 1,662 467 - 2,060,286
Current Habilities - (B48,415) - {848,415)
Tokal net assels 397 819 814,052 11|319i1 a3 IEIHIIDE-#
15 CAPITAL COMMITMENTS
2025 2024
E 3
Contracted for, but molt provided in the finandal skatements 228,980 26,759
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(CONTINUED)

16 COMMITMENTS UNDER OPERATING LEASES
Operating leases

At 31 August 2025 the total of the academy trust's fulure minimem lease payments under
non-cancellable operating beases was:

2025 2024
E 3
Amounts due within one year 16,897 39,083
Amounts due between one and five yvears 27,199 23,17
44,096 62,257

A total of £43037 (2024; £45,003) kase payments have been recognised as an expenso in the
Statement of Financial Activities,

RECOMNCILIATION OF NET EXPENDITURE TO MET CASH INFLOW/({OUTFLOW)FROM

:I'TGPF_HAT'.IHE ACTIVITIES

2025 2024

E E

et expenditune fior the reporting period (as per the Statement of
Financial Activities) (73,513) (553,363)
Adjested for:
Depreciation 409,254 492,977
Capital grants from DFE and other capital income (251,968) {34,639)
Defined benefit pension scheme cost less contributions payable {31,000} {27,000)
Defined benefit pension scheme finance cost {&4,000) {85,000)
{Increase)fdecrease in debtors (366,960) 196,686
Increase/(decrease) in creditors 387411 (206, 926)
Loss an disposal of tangihle fixed assets 1,258 %
Met cash provided by/{used in) Operating Activities 10,482 (217, 265)
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025

(CONTINUED)

18 CASH FLOWS FROM INVESTING ACTIVITIES

2025 2024
E E
Purchase of tangible fived assets (268,211) {B0,965)
Capital grants from DIESESFA 251,968 34,639
Net cash used In investing activities (16,243} (46,326)
19 ANALYSIS OF CASH AND CASH EQUIVALENTS
2025 2024
£ £
Cash in hand and at bank 1,728.917 1,734,679
Tatal cash and cash equivalents 1,728,917 1,734,679
20 ANALYSIS OF CHANGES IN NET DEBT
At1l At 31
September . August
2024 Cash flows 2025
£ £ £
Cash 1,734,679 (5,762) 1,728,917
Total 1,734,679 [5,762) 1,728,917

21 MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and

Eabilities contracted before they ceased to be a member,
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22 PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers” Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which ks managed by Westmorand and Furness Council, Both
are multi-employer defined benefit schemes,

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGEPS
to the period ended 31 March 20232,

There was £190,398 of outstanding contributions at the end of the financial year and E185,421 was
autstanding at the beginning,

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme [(TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pension Scheme Regulations 2014, Membership is automatic for teachers in
academy rusts, Al teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme ko which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Excheqguer, Retirement and other
pension benelits are paid by public funds provided by ParBament,

Valuation of the Teachers' Pension Scheme

The Government Actuary, using nomal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years, The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and manmy other factors, The latest actuarial valuation of the TPS was carmed out as at 31
March 2020, The valuation report was published by the Department for Education on 27 October
2023, with the SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above
the rate of CPI,
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

22 PENSION AND SIMILAR OBLIGATIONS {continued)
The key elements of the valuation and subsequent consultation are:

= employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration
b=vy). This is an increase of 5% in employer contributions and the cost control result is such that no
change in member benefits is neadead,

= total scheme liabdlities (pensions currently in peyment and the estimated cost of future benefits) for
service bo the effective date of £262,000 million, and notional assets (estimated future contributions
together with the notional imeestments held at the valuation date) of E222,200 million giving a
notional past service defict of £39,8500 million,

The result of this valuation will be implemented from 1 April 2024, The next valuation result is due to
be implemented from 1 April 2027,

The employer's pension costs paid to TPS in the period amouwnted to £1,265,417 (2024 - £1,090,831}.
A copy of the valuation repaort and supporting docusmentation is on the Teacdhers’ Pensions website,

Under the definitions set out in FRS 102, the TPS Is an unfunded multi-employer pension scheme.
The acaderny trust i unable to identify its share of the underying assets and labilites of the plan.
Accordingly, the academy trust has taken advantage of the exemption In FRS 102 and has accounted
for its contributions to the scheme as if it were a defined contribution schemse, The academy trust has
set out above, the information avallable on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution mede for the year ended 31 August 2025 was £615000 (2004 -
£622,000), of which employer's contributions totalled £477,000 (2024 - £483,000) and employees’
contributions totalled E138,000 (2024 - £139,000). The agreed contribution rates for future years are
17.3% for employers and between 5.5% and 12.5% for employees,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013 and
on 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee, with a
parfiamentary minute published on GOV.LE.

The actuarial valuation as at 31 Auvgust 2025 has resufted In an asset of £2,755.000 the previous
financial year also being an asset of £758,000, This asset has not been recognised within the financial
stabements, as it is ot probable that this can be recovered,

The academy has entered into an agreement to make additional contributions to the scheme. The
total contributions paid in the financial vear amounted to 1,442, The agreement continues in the
finamcial year ending 31 August 2026, with future contributions of E875 up until 317 March 2026,
Between April and August 2026, a monthly credit against the contributions payable can be made,
which overall amounts to £4,708.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2025
(CONTINUED)

22 PENSION AND SIMILAR OBLIGATIONS (continued)

Principal actuarial assumptions

2025 2024

%o U

Rate of increase in salaries 4,10 4.10
Rate of increase for pensions in payment/inflation 2.0 2.70
Descount rate for scheme kabilities 6.20 5.00
Inflation assumptions (CPI) 2.60 2.60

The currend mortality assumptions inclede suffident allowance for future improvements in the

mortality rates, The assumed life expectations on relirement age 65 ane:

2025 2024
Retiring today
Males retiring today 21.40 21.40
Femabes retiring today 24.00 23.90
Retiring in 20 years
Males retiring in 20 years 2260 22,70
Females retiring in 20 years 25.50 25.60
Sensitivity analysis

2025 2024

E £

Discount rate +0.1% (2,887,000) (921,000)
Discount rate -0,1% (2,621,000) (592,000)
Mortality assumption = 1 year increase (2,593,000) {540,000)
Mertality assumption - 1 year decrease (2,914,000) (972,000
CPI rate +0.1% (2,621,000) (592,000)
CPI rate -0.1% (2,887,000 (921,000}
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22 PENSION AND SIMILAR OBLIGATIONS (continued)

The academy trust's share of the assets in the scheme were:

At 31 At 31
August August
2025 2024

E E
Equities 4,487,000 4,151,000
Government bonds 1,767,000 1,672,000
Property B34, (00 887,000
Cash and other bguid assets 124,000 250,000
Other 5,042,000 4,413,000
Total market value of assols 12,359,004 11,373,000
The actual return on scheme assets was £635,000 (2024 - £862,.000).
Amounts recognised in the statement of financial activities

2024/ 25 2023/ 24

E : £
Current service cost (413,000} (398, 000)
Interest cost 50,000 46,000
Admin expenses {19,000} {19,000)
Total amount recognised In the SOFA {382,000} (371,000)
Changes in the present value of defined benefit obligations were as follows:

202425 2023/24

£ E
At start of period 10,615,000 9,527,000
Current service cost 412,000 358,000
Inberest cost 528,000 512,000
Employee contributions 138,000 139 000
Actuarial (gain)/loss {1,845,000) 267,000
Benefits paid {245 000 (228,000)
At 31 August 9,604,000 10,615,000
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ZZPENSTON AND SIMILAR OBLIGATIONS (continued)

Changes in the fair value of academy's share of scheme assets:

2023/24 2022/23
£ £

AL start af period 11,373,000 100,136,000
Interest inoome 578,000 58,000
Actuarial gainf{loss) 57,000 304,000
Employer contributions 477,000 483,000
Employee contributions 138,000 139,000
Benefits pakd {245,000) (228,000)
Effect of non-routine settlements {19,000) {19,000)
AL 31 Ausgust 17,359,000 11,373,000

2IRELATED PARTY TRANSACTIONS

Cwing o the nature of the academy trust and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest, The following relabed party transactions took place within the
financial period;

susan's Farm CIO - a company in which Mrs 5 YV M Aglionby has a cose family relationship: The
academy paid aternative provision invoices totalling £1,178 (2024: ENIl).

All transactions involving such organisations are conducted in accordance with the requirements of
thee Academy Trust Handbook, including notifying the DIE of all ransactions made on or after 1 April
201% amd obtaining their approval where required, and with the academy trusts financial regulations
and normal procurement precedures relating to connected and refated party transactions,

24 AGENCY ARRANGEMENTS

The academy trust distributes 16-19 bursary funds to students as an agent for DFE, In the acoounting
period ending 31 August 2025 the academy trust received £21,149 (2024: £22,887) and disbursed
EL1A85 (2024: £17,366) from the fund, As at 31 August 2024, the cumulative unspent 16-19 bursary
fund is £18,359, of which £18,359 refates to undistributed funding that is repayable to DFE (2024;
cumulative unspent fund of EB,695, of which £8,695 was repayable to DFE).
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