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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Governors present their annual report together with the financial statements and auditors’ report of the
charitable company for the Academy for the period 1 September 2020 to 31 August 2021. The annual report
serves the purposes of both a Governors' report and a directors' report under company law.

Structure, governance and management

a. Constitution

The Academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Academy.

The Governors of Trinity School A Church of England Academy are also the directors of the charitable company
for the purposes of company law.

Details of the Governors who served during the Academy, and to the date these accounts are approved are
included in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities
Professional indemnity insurance is paid on behalf of the governors and officers of the Academy.
d. Method of recruitment and appointment or election of Governors

The members of the Trust are responsible for appointing the Appointed Governors. The Chapter of Carlisle
Cathedral will make suitable nominations for their consideration. Staff Governors are appointed following
nominations from the staff of the school, involving an election if necessary. Parent Governors are also nominated
by parents, with an election if applicable. New governors are particularly sought if they can bring specific skills or
experience to the governing body.

e. Policies adopted for the induction and training of Governors

All new Governors receive internal induction training and also attend various Governor training courses run by
the Local Authority. Existing Governors also attend Governor training courses run by the Local Authority. The
Diocese also have training courses.

Page 3



TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

f. Organisational structure

The structure of the Academy consists of the Charitable Trust, the Governing Body and the Senior Leadership
Team. The structure aims to distribute responsibility and involvement in the decision making process.

The full Governing Body meets four times a year and is responsible for making major strategic decisions. Much
of the work of the Governing Body, however, is carried out in various committees. These meet at least once a
term, dealing with the major areas within the school. Trinity has six committees. These are:

Finance & General Purpose
Staffing

Curriculum and Achievement
Pastoral

Premises

Church Foundation

O WN =

The membership of each committee is no less than six Governors together with the Headteacher and/or
nominated member of the Senior Leadership Team. A Schedule of Delegation is considered and approved by
the full Governing Body annually. This clearly indicates the authority for the decision making process in all areas.

The Senior Leadership Team (SLT) manage the school, implementing the policies adopted by the Governing
Body. The SLT are responsible for the authorisation of spending within agreed budgets and the appointment of
staff. There is further delegation of budgets within agreed limits to middle managers.

g. Arrangements for setting pay and remuneration of key management personnel

The school Pay Palicy is based on the School Teachers Pay and Conditions document, and all Senior
Leadership pay determination and progression follows the key principles within this. The pay ranges for the
Leadership Team are driven by the unit totals within the STPCD. All progression is assessed based on pre-set
objectives and forms part of the appraisal of performance process taking into account of the objectives
outcomes.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Structure, governance and management (continued)
h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% 235
1%-50% -
51%-99% 5
100% =
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 7,699,341
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

Objectives and activities
a. Objects and aims

The aims of the school are as follows;

This school, a Christian foundation, is committed to the provision of good education for all. We seek to do so in
the following ways:

1. To work in partnership with parents/carers and the community to help students to:

a) achieve their individual potential;

b) develop their curiosity, creativity, knowledge, skills, understanding and appreciation of the world and
human achievements;

c) develop self-discipline, self-respect and an awareness and respect for moral and spiritual values and the
needs and rights of others;

d) understand the society in which they live and the factors which are changing it and to equip them to play a
full part in society;

e) appreciate that education is a life-long process and to enjoy a rewarding experience which will encourage
them to pursue their interests in later life.

2. To develop the skills and potential of the staff of the school to further Aim 1.

3. To strive to improve our academic achievements and level of success in all school activities.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021
Objectives and activities (continued)

In order to implement these aims during 2020-2021, the school established the following priorities in four key
areas in our School Improvement Plan:

. Progress of all students at Key Stage 4 and 5 improves

. Progress of disadvantaged students at Key Stage 4 moves closer to the progress of other students
nationally

. Attendance improves, particularly for disadvantaged students and students with SEND

° Improvements in behaviour lead to a reduction in the proportions of students excluded for a fixed period

Equality Policy

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace. The Academy aims to establish equal opportunity in all areas of its activities, including creating a
working environment in which contribution and needs of all people are fully valued. The Academy has an Equality
Policy, which complies with the Equality Act (2010), with a published Equality Briefing for Governors and Staff to
promote understanding and compliance with the Public Sector Equality Duty (2011), including published
objectives for our work.

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all
the main areas of the Academy. The policy of the Academy is to support the recruitment and retention of all
students and staff regardless of disability. The Academy does this by adapting the physical environment, by
making support resources available and through training and career development. The school has two students
in wheelchairs for most of their time in school.

It remains the case that the Carliol Building, housing the Sixth Form Centre, does not have the same access
facilities as the rest of the rebuild school.

The school remains a resourced provision for Hearing Impaired students, although this is currently under review
by the Local Authority. There are currently two students who attend Trinity due to its Hearing Impaired resource
base status. The school continues to receive applications from students with statements of special needs of
Education Health Care Plans, and to give them first priority in terms of admissions and support.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives and activities (continued)

b. Public benefit

In setting our objectives and planning our activities, the Governors have given careful consideration to the
Charity Commission's general guidance on public benefit.

Certain school benefits are available to the public outside school hours, namely the school swimming pool, the
new Sports Hall and the Music Department.

Strategic report
Achievements and performance
a. Key performance indicators

Due to the Coronavirus pandemic, published results were Teacher Assessed Grades (TAGS).
The school's Key Performance Indicators (KPIs) for the period are as follows:

GCSE

4+Basics: 70.3%

5+Basics: 48.0%
7+Basics: 13.8%

English Maths

e 7+ English: 24.2% » 7+ Maths: 20.1%
* 5+ English: 60.2% * 5+ Maths: 54.5%
* 4+ English: 78.4% * 4+ Maths: 76.6%
Attainment 8: 47.6

Progress 8: -0.12

EBACC: -0.02

Year 13

The average grade achieved across all Level 3 qualifications was B-
Value added was +0.15

25% of grades were A* or A

79% of grades were C or higher

The overall pass rate was 99%

The school achieved ALPS 3

The school's attendance figure for 2020/2021 was 89.8%

The school's priorities for 2021/2022 are sharply focused on continuing to raise student achievement, with a
continuing focus on accelerating the progress of students at KS4 and KS5 and a particular focus on
disadvantaged students and SEND students without an EHCP. It is also important to acknowledge that
operational matters throughout the Covid crisis and planning for recovery form a significant part of improvement
planning again this year.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)

b. Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

c. Review of Activities

The reporting period represents the school's tenth year of operation as an academy and, as always, we set
strategic goals related to the achievement and progress of our students, the quality of teaching that students
receive and their behaviour, safety and personal development. To ensure that we continue to improve in these
areas the school operates a programme of formal lesson observations, daily learning walks, student voice and
regular work scrutiny. The school also engages in a peer review programme with other local secondary schools
in the Carlisle Secondary Learning Consortium to support the accuracy of our self-evaluation, as well as inviting
visits from external advisers to challenge and support the school and to contribute to professional development.

During the period from September 2019 to March 2021 the school was on track to make improvements and we
were planning for our scheduled Ofsted visit in the summer term 2021. Due to the coronavirus pandemic,
students’ results were based on accurate teacher assessment, awarded by following national guidelines and
taking into account a school’s previous exam results. This does make it difficult to assess the school’'s progress
towards its objectives as schools were encouraged to give grades in line with past performance.

Student achievement in 2021 saw our Basics measures remain largely static compared to the previous year, still
above national averages. Progress measures are below average, despite an improvement for the last two years.
This is the same for results in English (language) where results are higher than national figures, but progress
measures are not, yet. We saw improvements in Maths leadership and teaching that have led to improved
outcomes, we achieved a positive Progress 8 measure in Maths for the first time.

Our Progress 8 score has improved but is still below average at -0.12.

For students in receipt of Pupil Premium there has been an improvement in outcomes, the Progress 8 score
being -0.46.

At A Level our students achieved an ALPS 3 which places us above average in comparison to other schools and
was an improvement on last year.

Approximately 74% of the school's Year 13 students went on to university following the summer 2021 results.
Approximately 20% progressed to Russell Group universities. 18% of this year group took up an apprenticeship
or employment, with another 0.5% taking a gap year. 0.001% of students went on to continue their education at
Carlisle College. We usually hold a Futures Ready day for Year 12 as part of our Information and Guidance
programme and have productive links with a number of universities and in particular Newcastle, Northumbria
and Lancaster. Unfortunately, due to Covid this was unable to take place.

As in previous years the vast majority of Trinity Sixth Form students go to Universities in the North East and
North West of England. This year has seen a slight shift towards North West Universities in terms of popularity
with Leeds Beckett University and Liverpool John Moore's seeing an increase in confirmed places. An increased
number of students also went to York University this year compared with previous years. In addition to these, 2
students went to Oxford University and 1 student went to Cambridge University. Over 80% of our students got
into the 'firm' choice on results day.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic report (continued)
Achievements and performance (continued)

Students typically benefit from wide provision, both within and beyond the curriculum. There are many and varied
sporting activities with sports teams usually doing well in athletics, rugby and football, trampolining and
gymnastics, to name just a few. The Arts usually has many clubs and activities that contribute to the ethos of the
school. We normally operate the Duke of Edinburgh Award scheme and all Year 8 students work towards their
Archbishop of York Award. Unfortunately, there were many cancellations, postponements and some activities
went online due to the pandemic.

Financial review
a. Reserves policy

The Governors review the reserve levels of the Academy annually. This takes account of the income and
expenditure levels, a prudent approach is taken given the uncertainty of future funding formula. Governors are to
establish a reserve which will enable the setting of a balanced budget.

At the balance sheet date, the Academy had restricted funds totalling £791,591 excluding the defined benefit
pension deficit of £6,037,000. Projected employer contributions are anticipated to remain at £490,000 in the year
to 31 August 2021 meaning the cashflow impact of the scheme will remain unchanged.

b. Investment policy

Investments will only be made with the prior approval of the Finance Committee. Funds cannot be invested for
more than a period of 364 days. Governors will take a view on the type of investment and liquidity of funds to
ensure cash flow needs are met.

c. Principal risks and uncertainties

The majority of the Academy's income is provided by the Education and Skills Funding Agency (ESFA) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA
during the year ended 31 August 2021 and associated expenditure are shown as restricted funds in the
statement of financial activities.

During the period to 31 August 2021 total expenditure of £10,176k was fully covered by the recurrent grant
funding from the ESFA together with other incoming resources. The excess of income over expenditure, after
other gains and losses, to be carried forward into future periods was £7,685k. The Local Government Pension
Scheme deficit increased by £94k to £6,037k.

As at 31 August 2021, the net book value of fixed assets was £12,597k and movements in tangible fixed assets
are detailed in note 13 of the financial statements. The assets were used exclusively for the purpose of
education for students.

The F&GP Committee re-assessed the risk of COVID 19 as a pandemic and this remained at a level 5. Income
generation linked to Facilities and Services continued to be impacted by COVID restrictions, with the majority of
the losses against Catering £30k and lettings £12k. Total loss £50k.

In terms of costs staff absences were affected with Teaching Supply a spend of £118k, against a £80k budget.
Free School Meal vouchers continued during school closure periods fully funded via the Local Authority. Free
School Meal students were issued with vouchers for COVID related absences, covered by the school’s free
school meals allocation.

6th Form funding benefitted from an in-year uplift of £120k due to an increase in student numbers of 56 students
against the previous year's intake.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The following improvements have taken place in-year:

° External canopies providing external dining areas in 6th Form and a covered walkway between
Devonshire Hall and the Bistro. A covered area in Creighton Yard.

. Upgrade of the schools cashless catering and door access systems

. Investment from the Devolved Formula Capital Grant in the schools IT infrastructure to strengthen cyber
security systems

e Creation of a Chapel and the relocation of the student medical room.

The Governors continued to be mindful of the financial challenges faced by schools in relation to funding at both
a local and national level with a particular focus on SEN. The Governors receive regular financial updates and
formally meet to assess the Academy's financial position each term through the Finance and General Purpose
Committee. The reporting measures actual income and expenditure against the fixed budget as a percentage
spend at the time of the reporting period. The report projects the likely year end position taking account of
expenditure to date, commitments and planned i.e. assumptions regarding income and expenditure at the time
of the report.

This reporting allows the Governors to measure financial performance against budget and also a percentage
split against staffing and other expenditure.

The assets' values for the year have been updated and the agreed scale of depreciation as approved by the
Governors has been applied.

The Academy has obtained a full actuarial valuation of the pension liability under FRS102 in respect of support
staff pension scheme. The valuation was a deficit of £6,037k.

The property valuation was undertaken by the ESFA and valued the buildings and site, however only the value of
the buildings has been included within the financial statements as the land is held in Trust by the Diocese on
behalf of the Academy.

Fundraising
There have been no fundraising events.
Plans for future periods

Trinity School will continue to provide an educational environment to develop the potential of students in its care
and strive to ensure its students’ progress to higher education or find employment when they leave.

Community Links

As a large city centre site, in normal times we act as host to many community groups such as the Borders'
Astronomical Society, the City's scouts and the City's music centre. We operate Trinity Leisure Centre with
Greenwich Leisure Limited, for the City Council, which takes over the running of the centre in the evenings, at
weekends, and in school holidays. We encourage all students and staff to take advantage of the special offers
available.

In normal times our students take an active part in many ways in their local community: in football teams; in
participating in the Carlisle and District Music and Drama festival; through their involvement with the Duke of
Edinburgh Award scheme at Bronze and Gold levels in school; through the cadets, membership of which is
encouraged by the school; through the World Challenge project; through the extensive work for local and
national charities run by each of the year groups; through involvement in the Archbishop of York Award and the
Give a Day to the City initiative. These are some of many examples of the importance we place as a school on
the wider education of our young people and in enriching the community we seek to serve.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Disclosure of information to auditors

Insofar as the Governors are aware;

o there is no relevant audit information of which the charitable company's auditors are unaware, and
o that Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Governors' Report, incorporating a strategic report, was approved by order of the Board of Governors, as

the company directors, on { Ti4 BT ENESR 22 | and signed on its behalf
big

................................................

Mr D B Armstrong
The Chairman of Governors
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Trinity School A Church of
England Academy has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Governors, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Trinity
School A Church of England Academy and the Secretary of State for Education. They are also responsible for
reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities. The Governing Body has formally met 4 times during the year.
Meetings were held on 24 September 2020, 7 December 2020, 10 March 2021 (this was a virtual meeting) and 8
July 2021.

Attendance during the year at meetings of the board of Governors was as follows:

Governor Meetings attended Out of a possible
Mrs S Aglionby, Governor 4 4
Mr D B Armstrong, Chairman of Governors 4 4
Dr | Barker, Staff Governor 4 4
Dr E Borlase, Governor 4 4
The Very Reverend M Boyling, Ex-officio 4 4
Governor

Mr M Burnes, Parent Governor 3 4
Mr M Carigiet, Governor 4 4
Mr D G Carter, Governor 4 4
Mr T Dawson, Governor 3 4
Mr G B Edwards, Staff Governor 4 4
Mr A Hanson, Governor 3 4
Ms J Hawkin, Headteacher 3 4
Mr C Jefferson, LA Governor 3 4
Mr J Johnston, Governor 3 4
Mrs K Johnston, Governor (resigned 31/12/20) 2 2
Mr T Leach, Vice Chairman of Governors 3 4
Mrs D Libby, Governor 3 4
The Reverend Canon M Manley, Governor 2 4
Mr S McDermott, Governor 2 4
Dr W D Paterson, Governor 4 4
The Reverend D G Pitkeathly, Governor 1 4
Mr P Uppard, Parent Governor 4 4
Mrs L Walkingshaw, Governor 4 4
Ms L Wedderburn, Staff Governor 4 4
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

The Finance and General Purposes Committee is a committee of the main Governing Body. Its purpose is to
assist the decision making of the Governing Body, by enabling more detailed consideration to be given to the
best means of fulfilling the Governing Body's responsibility to ensure sound management of the Academy's
finances and resources, including proper planning, monitoring and probity.

Meetings were held on 2 November 2020, 26 November 2020, 22 March 2021 and 21 June 2021.
Attendance during the year at meetings was as follows:

Governor Meetings attended Out of a possible

Mr D B Armstrong, Chairman of Governors

Mr D G Carter, Governor

Mr J Johnston, Governor

Mr T Leach, The Vice Chairman of Governors &
Chair of F&GP Committee

Mrs D Libby, Governor

Mr S McDermott, Governor

Ms J Hawkin, Headteacher

Dr | Barker, Staff Governor

S AN L N

WA AN A PAAS

AhApADN

Review of value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the Board of Governors where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by ensuring that adequate systems and controls are
implemented and adhered too which review and compare costs across the Academy.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Trinity School A Church of England Academy
for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and
financial statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.
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TRINITY SCHOOL A CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Governors

e  regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

o setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines

° identification and management of risks

The Board of Governors has decided to employ Mrs Evans (Accountancy Services 4 Schools) as internal
auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems. In particular the checks carried out in the current period included internal reviews
of the systems around payroll, expenditure, income, bank, debtors, creditors and VAT return preparation.

On a quarterly basis, the internal auditor reports to the Finance and General Purpose Committee on the
operation of the systems of control and on the discharge of the financial responsibilities.

Review of effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Finance and General Purpose Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Governors and signed on their behalf by:

------------------------------------------------

Mr D B Armstrong Ms J Hawkin
Chair of Governors Accounting Officer

Date: L lw__ ‘_,:_\
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