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12 September 2016 
 
Dear Parents, Carers and Students, 
 
Since the December 2015 floods we have as a school worked very hard to support our students 
through a very challenging time.  To support students in the examination year groups we engaged 
at an early stage with exam boards, Ofqual (the regulator for qualifications, examinations and 
assessment) and JCQ (the Joint Council for Qualifications).  All were agreed that no student in 
Carlisle should be disadvantaged by the events of December 2015 and the continuing impact on 
individuals and the school.  They agreed that our students should be treated in the same way as any 
other students nationally experiencing similar circumstances. We therefore embarked on a process 
called Special Consideration. This involved the school applying this process to every student in every 
unit of every exam based on the impact of the floods on each individual student.   As there were four 
different exam boards involved the entry and processing of this information was huge.  Trinity School 
carried out a comprehensive programme of information gathering in June and all information was 
submitted successfully to exam boards by the required deadline.  Exam boards supported school 
staff well at this time.  For them the scale of special consideration was beyond anything they had 
experienced before as it was not only Trinity School involved. 
 
On both the A Level and GCSE results days it was clear to us that Special Consideration had not 
been applied consistently to all students in all subjects, although one exam board in particular had 
the greatest proportion of errors.  All errors have been caused at the exam board end of the operation 
and they have apologised fully to the school.  Since the results days we have determinedly pursued 
exam boards to ensure that all of our students have been treated fairly and in the same way as all 
others, both in the school but also nationally.  This has been a time consuming and at times frustrating 
process. 
 
Following a comprehensive checking exercise we are able to report to parents, carers and students 
today that we are confident that the exam boards have now applied Special Consideration 
consistently and that all students have now been awarded the correct grades as a result of this 
process.  It is important to state that the Special Consideration process would only ever improve a 
small number of student grades as it is applied to the actual marks in an exam and any upgrade may 
not enable the new mark to cross a grade boundary.  Any uplift as a result of special consideration 
consists of a small number of marks.  For some students, however, a grade change does occur 
where their mark has been very close to a grade boundary.  If a grade has changed we will either 
have contacted students already, particularly when revisions were made soon after the results days, 
or we will contact you by the end of this week with details of any further upgrades. 
 
It would be fair to say we have not been at all happy with the errors which have taken place, and 
have made our views known at the highest level with both Ofqual and JCQ.  While the results of our 
own students are our first priority, we must ensure that if a school is ever in the same position again 
exam boards will be in a much better position to support students and schools. 
     
Finally, we would like to congratulate every student on their performance in the summer exams.  Our 
results at GCSE and A Level are well above national averages and we are very proud of our students’ 
achievements particularly in view of the challenges faced. 
 
Yours sincerely, 
 

 
 

 
Derek R Kay and Sheila Johnston 
Co-Headteachers  
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